The Birth of the Al Boss / AIZE R FII A

Overview / #1118 This document traces the emergence and evolution of the Al Boss—a recurring figure
across multiple performances and installations since May 2024. Originally developed as part of Urban
Palimpsest, the Al Boss has evolved into a multimodal intelligence that enforces, observes, and
commands. Its trajectory mirrors the history of artificial intelligence, moving from rule-based symbolic
systems to modern deep learning and large language models.
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1. Origins: Urban Palimpsest and Rule Enforcement / &8 : {Z#H EE )h A9 NI4T The Al Boss
emerged in May 2024 in Urban Palimpsest, a performance and installation for the Art Parking show in
Beijing. It enforced a brick-swapping procedure using a Python script that generated random instructions,
spoken and visualized via JavaScript. Workers followed these instructions deterministically, embodying the
logic of machine obedience.
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The rules for swapping were generated using the Fisher-Yates shuffle and saved as bilingual text files. The
browser-based system, built with JavaScript and p5.js, issued commands via text-to-speech.

TRAN B Fisher-YatesiE M B A R, FHF AP EXRFNXARE, ETF X EIR[MIES R G HIavaScript
5p5jsF&, GATTSEEMREAHOLGS,

Code and demo / fX#8 5 ;& < : https://qithub.com/greagelong/lacban
https://greggelong.github.io/lacban/

This system became a metaphor for algorithmic society: randomness in rule generation, absolute order in
execution.
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https://github.com/greggelong/laoban
https://greggelong.github.io/laoban/

2. Parasite: Computer Vision and Material Classification / (4 (k) : it EHL W3t 544 %1 52K In Parasite,
the Al Boss evolved. It used a retrained MobileNet model to classify bones, steel, tools, and art workers
through live camera input. This enabled it to respond dynamically to its environment.
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Built using JavaScript, p5.js, and mi5.js, the system combined visual recognition with speech output.
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Live demo / 48
https://greggelong.qgithub.io/artWorkerClass
Code / RS :
https://github.com/greggelong/artWorkerClass

3. Al Boss Chat: Language, Voice, and Instruction / BIXAI: 1EE . F& 5 &% The third iteration of the
Al Boss uses a large language model (LLM) accessed through Pollinations Al. This version is capable of
dynamic, conversational responses delivered through text-to-speech.
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It issues strict and philosophical instructions to art workers based on a carefully designed system prompt.
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Chatbot live / ZE£ BN R R F :

https://gr long.qgithub.io/aiB h
Code / JR5:
https://qgithub.com/greggelong/aiBossChat

4. MoveNet Integration: Real-time Skeleton Tracking / MoveNet& ik : B 2212 5] 535 8EER In its latest
stage, the Al Boss uses MoveNet (via mi5.js) to detect and track human bodies in real time. It draws a
digital skeleton and maps the movements of art workers.
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Live demo / 48X :
https://greggelong.github.io/awrecog
Code / JR5:
https://github.com/greggelong/awreco

5. Conceptual Framework: Labor, Obedience, and Algorithmic Control / I Z4E22: 555, IRME &%
%% The Al Boss embodies different stages of Al development: symbolic logic (Urban Palimpsest), visual
classification (Parasite), language processing (Chatbot), and physical tracking (MoveNet).
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It enforces algorithmic labor—precise, repetitive, and ideological—turning workers into performers of code.
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6. Artistic Context and Open Source Platforms /| ZRE1E 5 FJRF A Each iteration of the Al Boss
exists as both a performance and a web-based interactive tool. All systems are open-source:

AIZIRE—MEBRRENE, WRELEITE, MEREHAFR:
e Brick system / #3R R 4% : https://github.com/greggelong/lacban
e Object recognition / B{&1R % : https:/qithub.com/areggelong/artWorkerClass

e LLM chatbot/ KiBEHEEHIXHLEE A : https://github.com/greggelong/aiBossChat

e Body tracking / &{&iBER: https://github.com/greggelong/awreco

The Al Boss is not a singular tool, but a growing framework—one that explores labor, surveillance,
obedience, and post-human authorship.
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